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Q1

Candidate Name

Charlie Clark
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Email Address (for follow-up only)

charliedavidclark@gmail.com
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Ward/Constituency

Mayor
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Q4

What do you envision the City's role to be in economic development?

The City plays a key role both by creating a business friendly environment to attract and grow companies and investment and as a key
player in marketing and championing the City to the world and by creating the conditions to attract and grow companies and 
investment.  

The City creates a business friendly environment by keeping taxes and costs down, and we have maintained among the most 
competitive business tax enviroment in the country in Saskatoon.  We also do so by creating certainty, collaboration, and a level 
playing field in our development, planning, and permiting processes, which has been a priority for me in my first term and remains a 
priority.  I have set the goal to have the fastest turnaround time for Commercial permits in the country and we are on track to do so - 
by working directly with industry and problem solving together, this has been a priority for me to transform the way City and Industry 
work together.  This is just one of several initiatives we have underway to cut red tape and ensure we are facilitating investment and 
not acting as a gatekeeper. 

The Mayor plays an important role in being a face of the City, and a chief marketer to companies interested in investing, to trading 
partners, to other levels of government.  It is also critical to work with business and industry partners to have a shared message, brand
and pitch to the world which is why we partnered with SREDA, the NSBA and other organizations to build the Economic Growth 
Strategy.

Q5

How can the City help businesses survive through the COVID-19 pandemic?

I have been focused on leveraging the strong working relationships I have developed with industry partners to stay active and engaged 
through COVID to hear industry concerns, ensure we are doing our part to keep the economy going, and finding solutions to adapt to 
the needs of businesses who are in survival mode trying to get through this.  

One message I have heard loud and clear is that we need to be nimble and flexible with regulation - which is what we have done when 
it comes to sidewalk patios for restaurants needing to create more space and outside options for dining.  This is also what we have 
done with property tax and utility bill deferrals.  

As we are seeing some specific industries hit hardest such as in hospitality I believe we need to continue to work directly with these 
industries to keep finding ways to ensure they can adapt and survive through this challenging time.  I have proposed free Saturday 
Parking and the $250,000 "Take it Outside" fund that BIDS and other groups can use to animate districts through the Winter to draw 
shoppers into districts to shop at store with a door and support local businesses.  

I also believe the recovery starts now and we need to work on leveraging our strengths as a safe city that has maintained relatively 
high quality of life to continue to attract companies and grow companies that are doing well, such as what we have seen with 
Vendasta's recent growth, and the strength of agriculture right now.  My plan is to get going on the implementation of the four pillars of 
the economic growth strategy working with business and institutions to grow our tech sector, to build the value added sector, support 
Indigenous and Newcomer Economic Development and keep strengthening and promoting our quality of life.
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Q6

Crime and safety are key election issues. What is your plan to address these concerns, including your position on
defunding the police?

I would encourage you to compare platforms on safety to see who is offering platitudes and titles, and who is offering actual strategies 
and plans when it comes to the important and challenging issue of crime and safety.  

I have stated clearly that I do not support defunding the police, and I also know that without significantly improving the systems in 
place to respond to addictions, mental health, poverty and gangs we will not be successful in addressing community safety.  The 
reality is these are complex issues and it takes a coordinated approach to fix them. We have been showing significant leadership and 
innovation in these areas and I believe we can make progress building on the work underway so far.   Here are my proposals: 

MY  GOALS FOR THE NEXT FOUR YEARS:

1.STRENGTHEN POLICE - COMMUNITY PARTNERSHIPS

Expand the Police and Crisis Team model so that more addictions and health workers are available as the first line of response

Continue the work of the Community Safety and Well-Being Partnership to strengthen police and community partnerships and ensure a 
coordinated approach with the Provincial Government

Build on the work of the new Community Mobilization Unit and the partnership with the Ohkitchitawak Patrol Group to provide more 
relationship based policing in areas hardest hit by crime to provide continuity in investigations and deeper partnerships in the 
community. 

2. ADDRESS THE ROOT CAUSES OF CRIME

It is hard to loosen the grip of a life of crime. The current justice, corrections, social services, and health systems too often deal with 
broken people who cannot break free of destructive patterns. It takes a whole-of-community approach to break old habits and equip 
people with the capacities and opportunities to chart a new path.

TACKLE THE MENTAL HEALTH AND ADDICTIONS CRISIS:

Implement the Safe Community Action Alliance recommendations on crystal meth

Work with the Province to establish a Drug Court with proper connection to programs and facilities to be successful 

Create crystal meth and fentanyl-specific treatment options. It is well established that 28-day treatment models are failing

TAKE NEXT STEPS IN ADDRESSING HOMELESSNESS, THE LIGHTHOUSE AND DOWNTOWN SAFETY:

Implement the Saweyhihtotan Partnership: This Indigenous-led intensive case management approach works directly with people who 
are on the streets and helps them navigate into housing.  This is the successful approach used in the relocation of people from City 
Centre Inn and Suites. This partnership is led by the Saskatoon Tribal Council and jointly funded by the Provincial Government and 
City of Saskatoon, with support from many community partners.

Jointly lead the Wahkohtowin Task Force: This task force brings together the Ministries of Social Services and Health, the City of 
Saskatoon, the Saskatoon Tribal Council, business leadership, Safe Community Action Alliance, and Saskatoon Police and Fire 
Services. It will develop a new shelter model for Saskatoon including the relocation of some of the shelter services at the Lighthouse 
to reduce the pressure on the downtown and provide a model that better meets the needs of people on the streets, the Downtown and 
the community as a whole. 
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Leverage federal dollars through the National Housing Strategy and recently announced Rapid Housing Initiative to build the solutions 
we need here.

ENGAGE YOUTH:

Provide help now, not later - expand the Smart Cities Challenge project (Connect YXE) that puts information and supports in the hands 
of youth, their families, and their support networks when they need it the most;

More facilities to support and empower youth to make safe choices in the evenings;

Develop a social enterprise program that creates opportunities for youth to join the workforce;
Youth helping youth – engage young leaders to help develop the solutions that will work for them and their peers.

3. MAKE NEIGHBOURHOODS SAFE
FIX UP BOARDED UP HOUSES AND NUISANCE PROPERTIES:

We heard from neighbourhoods how boarded up houses were creating significant concerns and responded.  In 2020 the Fire 
Department took action and has demolished 14 houses and through enforcement orders 20 more have been fixed up as safe housing 
again. 

We have also added resources to catch up with a significant backlog of property maintenance complaints.  I am committed to 
supporting greater coordination and rapid intervention to ensure these property concerns are dealt with to build safer neighbourhoods.  

BUILD GREATER COORDINATION WITH COMMUNITY ASSOCIATIONS FOR NEIGHBOURHOOD SAFETY: 

Harness the capacity and local knowledge of community associations to plan and implement neighbourhood safety initiatives

Q7

What are your priorities for major capital projects in Saskatoon?

There are certainly some significant projects that have been discussed on the horizon for our community to consider.  These include 
the Downtown Entertainment District, Bus Rapid Transit, Saskatoon Freeway, and Rail Line Relocation.  

Given the Federal Government's desire to fund Transit and the Province's desire to fund the Downtown Entertainment District I believe 
it will important to be strategic about how these projects are interrelated, particularly when it comes to the future of the downtown, and 
come up with strategies to maximize support for these projects, while minimizing the burden on property taxes.   

We also need to be prepared to adapt and consider the timelines for some of these items in light of COVID-19 to be able to assess the 
impact that this could have on the event and entertainment industry.  That said I am committed to continue the important work of 
identifying a site and exploring options for how to finance an entertainment district in ways that do not rely on property taxes, and to 
ensure that the site location is a driver for an animated district to foster further development. 

When it comes to the Saskatoon Freeway and Rail Line Relocation as other significant capital projects that have been discussed, 
these will be the result of further discussions and explorations of priorities with other levels of government and the community, for their 
potential strategic impacts for the City as time goes on.
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Q8

Do you share the concerns many residents and
businesses have regarding increased taxes and user
fees?

Yes,

I recognize that we are in an increasingly competitive
environment, and that many people and businesses are
facing increased costs and a squeeze on incomes and
profits. This has been exacerbated in light of in light of
COVID, taxes and fees matter. I am proud that we have
continued to maintain the second most competitive
municipal tax environment in Canada, and have remained
very competitive on water fees and some of our permitting
fees. I am also aware that our land development levy
system has raised concerns including the levy system and
the frontage approach to lot charges, which is the subject of
analysis of our joint industry/city working group. I am
committed to maintaining this competitive position,
continuing to drive efficiencies in the City and to drive value
for the tax dollars that both businesses and residents
invest. I have laid out my four point strategy for keeping tax
increases down. This is also the most comprehensive and
transparent approach to addressing costs compared to other
Mayoralty candidates who have made proposals that either
don't add up or use one-time capital dollars or reserve
dollars to bring in election year tax promises that will only
lead to significant fiscal pain in 2022 and beyond. My goal
for the next 4 years will include continued infrastructure
improvements and investments in facilities that keep
citizens active, healthy, and proud of their city, while
keeping taxes low. MY FOUR-POINT PLAN TO DRIVE
DOWN PROPERTY TAX INCREASES Every day, I talk to
residents about their challenges in paying the bills - seniors
on fixed incomes, small business owners, family members
working multiple jobs. In the midst of a pandemic, issues of
cost and affordability have become even more real for
residents and businesses. Many in our community have lost
jobs, and many businesses have suffered. While Saskatoon
has a diverse and resilient economy, we are not immune to
world-wide economic uncertainties. I take this very
seriously. I want citizens to be proud of every tax dollar
spent and to see the result in a city that has efficient
services and great quality of life. I HAVE WORKED WITH
CITY COUNCIL TO: Bring in lower taxes increases than
previous City Councils: an average of 1.25% lower in the
past four years than 2012-2016. For 2020/2021, bringing in
the lowest tax increase in a decade. Offer the second most
competitive business tax environment in Canada Maintain
our Triple AAA credit rating. I believe to cut costs you need
to be willing to disrupt old systems and throw out ideas that
no longer work, while embracing new ideas and different
ways of working. We will bring down costs by being a
forward thinking city, embracing technological innovation
and the opportunities to become more energy efficient. And

h d thi BY WORKING SMARTER AND

Please elaborate::
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we have done this. BY WORKING SMARTER AND
MODERNIZING OUR TECHNOLOGY, WE HAVE SAVED
OVER $7 MILLION. THESE INCLUDE: Moving to LED
streetlights - saving $850,000/year GPS and telematics on
City fleet (reduced fuel usage and better use of staff time) –
saving $500-600,000/year More efficient snow removal -
saving $750k/year Changed Cell phone contracts - $3.1m
savings over 5 years Reorganized fire services to avoid
having to build an additional firehall, saving $2m/year These
are just some examples of innovations we have achieved.
Over the next four years, here is my Four Point Plan for
residents to get the most from their tax dollars: 1. DRIVE
MORE EFFICIENT CITY GROWTH Saskatoon envisions a
future population of 500,000. We can save $500 million in
infrastructure costs alone if our growth plan builds upwards
with infill as well as outwards. There has always been talk
of getting more people living in the downtown.We’ve moved
beyond talk to action. There are now commitments for close
to 1,000 new housing units in the City Center. The people
who move into these buildings will create a demand for
more services, and we will see the Downtown transform. I
will continue to push for more balanced growth. This will
maximize the use of existing infrastructure and build a more
efficient city. 2. SAVE MONEY THROUGH
ENVIRONMENTAL INNOVATION Environmental
sustainability is a winning economic strategy. Greener cities
attract businesses and highly skilled workers. I’ve been
pushing our city to catch up to others. Now I want us to
forge ahead, not be left behind: Implement the High
Performance Building Policy for the City of Saskatoon,
incorporating best practices in energy efficiency into the
City of Saskatoon’s own buildings; Explore further
expansion of the Landfill Gas project to generate additional
revenue for the City; Support a significant expansion in
building retrofits - through the Mayor’s Roundtable on
Retrofits - working with Industry and other levels of
government to create the conditions for home and
businesses to implement retrofits. This will save utility
costs, improve buildings, create jobs, and reduce harmful
emissions. Establish Electric Vehicle charging networks in
partnership with industry, as well as convert City vehicles to
EV. This will make it more practical to make the transition
to EV and reduce operating costs. 3. EMBRACE
TECHNOLOGY We have been working hard to modernize
our systems when it comes to embracing the opportunities
of technology to find efficiencies and improve services. This
past term we have laid the groundwork for the Fusion
project, a transformative initiative replacing old outdated
software systems with one master database. It also adopts
industry best practices in the areas of Finance, Human
Resources, Supply Chain Management and Asset
Management. Fusion is estimated to save $40m in
operating costs in the first 6 years following implementation
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operating costs in the first 6 years following implementation
and $10m/year after that. This next term will be key for
implementation. And this is just one example of the savings
we will find by continuing to modernize our systems. 4.
LEVERAGE PARTNERSHIPS TO DELIVER VALUE TO
CITIZENS We have prioritized partnerships as a cost-
saving approach to building new facilities for Saskatoon.
Examples include Merlis Belsher Place, the Nutrien
Wonderhub, Optimist Hill and Gordie Howe Sports Complex.
Historically, the City would have financed, owned, and
operated these facilities. Under this new model, our partners
were able to raise millions of dollars for their development
as well as assume responsibility for operating the facilities.
This drives down direct costs to taxpayers while
strengthening quality of life for residents, generating jobs,
and driving tourism and visitors to our city. In the upcoming
terms there are key opportunities to build on this approach
including the: Building of a North East Leisure facility
Renewal of White Buffalo Youth Lodge Working with
Meewasin Valley Authority on improving trails and access to
our beloved river valley. This is my plan to drive down tax
increases. To have citizens proud of every tax dollar spent
and for them to see their investment in a city that has
efficient services and great quality of life.

Q9

What steps would you recommend the City take to curb or mitigate rising operational costs?

See answer 8.

Q10

If necessary, would you support any initiatives City
Administration may take to freeze or even reduce staffing
levels?

Yes,

The City implemented a hiring freeze during Covid and have
implemented layoffs of both seasonal and temporary
workers, and we had some layoffs of permanent employees
through the months where more significant parts of City
operations were shut down. We don't know what 2021 and
beyond will bring. I believe it is important to develop plans in
a way that respects our staff and work as collaboratively as
possible to come up with solutions that foster a strong
workplace culture and ensure we are providing valued
service to the public. We have made significant operational
changes and found efficiencies in our work through COVID,
crisis can be an important opportunity to drive innovation.
We have done this collaboratively with our unions and this
has enabled us to make changes more quickly as well. I
believe it is possible to continue to find these savings and
avoid labour strife and this is the approach I would continue
to foster.

Please elaborate::
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Q11

How do you believe that the City should spend COVID-19 relief money provided by the provincial or federal
government? Do you believe that relief money should be spent in the area for which it is specified (e.g. infrastructure,
etc.)?

We have worked hard to get money out the door and keep stimulating our economy with the MEEP funding.  We have also heard that 
this is not a time to cover our operational shortfalls with tax increases, and while we have found significant savings in our operations, 
we have been strategically managing some of these investments from other levels of government to ensure we can keep costs down 
for citizens and businesses.  In the months to come there will be important work to do to assess the fiscal picture for 2021 and 
develop a strategy that keeps people working, keeps improving infrastructure and reduces the need to backfill with property taxes.  
The Federal Safe-Restart dollars provide a significant form of support on this front, and I worked hard at the table with the Big City 
Mayor's Caucus pushing for this support to the Federal Government.  We have rolled out one of our biggest infrastructure years ever in 
2020 for construction, repair and maintenance.

Q12

Do you believe the decision regarding the Main Library
funding/debt should be revisited?

No,

Whether you agree with the new downtown library or not - I
want to be crystal clear - there is no path to revisiting the
Library decision that doesnt end up costing citizens and
businesses more money in the end. When the Library came
forward with their proposal, I spoke to the fact that I
believed they could build the project for less, and after
significant debate and discussion of all of the options and
scenarios City Council agreed to allocating a debt limit that
was $20m lower than what was requested. They asked to
use $87m of the City's debt allocation and CIty Council
provided $67m. The decision was made. In good faith the
Library has purchased land and hired design and
management contractors, spending tens of millions of
dollars already. The train has left the station. And now that
the work is underway, the Library is the largest job creation
projects we have in the near term. They are projecting to
create 1000 construction jobs. I know that the industry is
hungry for work, interest rates are low, and we need to keep
the economy going. To bog City Council down in a very
shaky attempt to re-vote on the decision, try and unwind the
work that has been done, and go back to the drawing board
is a recipe for disaster. Financially, legally and politically. It
will only end up costing more in the end. We are in the
middle of a pandemic. To bog the City down in this
quagmire would be a major distraction when we need to
focus on moving the City forward, create jobs and build a
city for the future. Candidates pledging to revote on the
library have not addressed these risks in any meaningful
way, citizens need to be clear that the risks are very real.

Please elaborate::



2020 Municipal Election Candidate Questionnaire

9 / 9

Q13

What is your #1 priority on your election platform?

Guiding the City effectively through Covid so we continue to be one of the safest cities to live in in the world, while creating the 
conditions to roar back in the recovery.   I set the goal to create 15,000 jobs in the next term because I believe we can do it, and I 
believe a goal can help drive focus.  The Economic Growth Strategy that we built together can be the framework, and by getting down 
to business we can drive that growth so that people see a strong economic future here.  By creating these conditions for job growth, 
and working with all parts of the community to be part of the opportunity including the Indigenous community and Newcomers, we can 
also build a strong economic future where no-one is left behind.  This is an outcome we can all be truly proud of.


